
Table 18:  Hon'ble CM COVID Relief Package Status

Sl Name of MPA
Total No of 

villages as per 
record

Total no of HHs CM COVID relief 
package transferred

Total amount 
in Rs

1 BDA Mudulipada 76 3088 2492 12,460,000.00 
2 BJDA Sukinda 13 283 291  1,455,000.00 
3 CBDA Sunabeda 39 1487 1265  6,325,000.00 
4 DDA Kudumuluguma 50 2218 1758 8,790,000.00 
5 DKDA Chatikona 64 1888 2241  11,205,000.00 
6 DKDA Parsali 23 768 778  3,890,000.00 
7 HKMDA Jashipur 38 1019 1740  8,700,000.00 
8 JDA Dhenkanal 107 3589 3210  16,050,000.00 
9 JDA Gonasika 132 5256 5083  25,415,000.00 

10 KKDA Belghar 123 2661 2462 12,310,000.00 
11 KKDA Lanjigarh 287 5231 4871  24,355,000.00 
12 LDA Morada 29 2065 1807  9,035,000.00 
13 LSDA Putasing 134 6350 6074  30,370,000.00 
14 LSDA Serango 66 3108 3016 15,080,000.00 
15 PBDA Banspal 130 11247 8728  43,640,000.00 
16 PBDA Jamardihi 36 2090 2171  10,855,000.00 
17 PBDA Khuntugaon 60 2551 2306 11,530,000.00 
18 PBDA Rugudakudara 32 1087 1239  6,195,000.00 
19 SDA Chandragiri 128 4092 3894  19,470,000.00 
20 TDA Tumba 122 2927 2400   12,000,000.00 

Total 1689 63005 57826   289,130,000.00 

been started at the nearby health centres. 
Vaccination was organised on 31 May 2021 
at Hundijali, Mundabali, Gartali and Rodanga 
village under DKDA-Chatikona wherein 143 
PVTGs (Dongoria Kandho tribe's) have been 
vaccinated (Covishield vaccine) their 1st dose.

XII.	Chief Minister COVID Relief Package for 
PVTGs: Particularly Vulnerable Tribal Groups 
of Odisha live in 46 Blocks and 1 ULB in 14 
districts of the state. For development of these 
tribes, 20 micro-projects are functioning at 
strategic locations. As per SCSTRTI & OPELIP 
survey 2018, there are 64214 HHs having a 
population of 294712, residing in 1679 villages 
of 20 MPAs.  The Honorable Chief Minister, 
GoO has announced the COVID Relief Package 
for all 64214 no. of PVTG Households covering 
14 districts of Odisha. OPELIP & SSD Dept. 
was assigned with that responsibility which 
was successfully managed to provide 56125 
PVTG households @ Rs.5000/- per beneficiary 
household. The amount transferred directly 
to their bank accounts.   

The detail of the MPA wise coverage is given 
below. 
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Looking at the significant prevalence of stunting, wasting 
and underweight among PVTG under-5 children, a 
need was felt to work on improving the health and 
nutrition status of women and children among the 
PVTG community.  The Odisha PVTG Nutritional 
Improvement Programme (OPNIP) focuses on rolling 
out interventions for improving the nutritional status 

of women & children by emphasizing on the life cycle 
approach and prioritizing on the first 1000 days of 
life. It is specially designed to outreach for improving 
health and nutrition amongst the 13 PVTG communities 
in Odisha aiming to reach 1.34 lakh PVTG populations 
residing in 541 PVTG habitations across 89 GPs of 17 
MPAs and 12 districts.

The Odisha PVTG Nutritional Improvement 
Programme (OPNIP) focuses on rolling out 
interventions for improving the nutritional 
status of women & children by emphasizing on 
the life cycle approach and prioritizing on the 
first 1000 days of life. It is specially designed to 
outreach for improving health and nutrition 
amongst the 13 PVTG communities in Odisha 
aiming to reach 1.34 lakh PVTG populations 
residing in 541 PVTG habitations across 89 
GPs of 17 MPAs and 12 districts. habitations 
across 89 GPs of 17 MPAs and 12 districts.

In OPNIP, focus is being given on improving 
maternal and child nutritional status of the 
PVTG communities has been operationalized:

�3�� Community based crèches in PVTG villages 
for children less than 3 years.

�3�� Spot Feeding of nutritious meal to children 
aged 03 to 06 years in remote hamlets in 
convergence with ICDS and Women and 
Child Development Department – Mission 
Shakti

�3�� Maternal Spot Feeding of One Full Meal for pregnant 
women and lactating mothers in PVTG villages.

Initially, OPNIP has been started in three districts in 
phases i.e. Malkanagiri, Rayagada, Kalahandi covering 
6 MPAs and subsequently to other 09 districts covering 
rest 11 MPAs. The major three interventions taken 
up under OPNIP are Community based crèches for 
children in the age group of 6 months to 3 years of 
age, Spot Feeding Centres (SFC) for children in 03 years 

to 06 years, Pada Pusti Karyakram and Maternal Spot 
Feeding Centres for pregnant & lactating mothers 
(MSFCs). A total of 61 nos. of Crèches, 108 nos. of Spot 
Feeding Centres for Children, and 169 nos. of Mother 
Spot Feeding Centre are functioning. Around 1281 nos. 
of pregnant, lactating mothers, 1209 nos. of 6 months 
to 3 year children, 1043 nos. of 3 to 6 year children are 
being benefitted from such special initiatives

B. Nutritional Programme under OPNIP

�3��No. of children (6months to 3 years) covered-1043
�3��No. of children (3 years to 6 years) covered-1209
�3��No. of lactating and pregnant mothers-1281 
�3��Maternal Spot Feeding Centres -169 
�3��Spot Feeding Centres (SFC) – 131 
�3��Creche opened- 61
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Deogada is a village under Belghar Gram Panchayat 
which is situated 23 km distance from Tumudibandh 
block, and four km away from MPA Office, Belghar. 
Total 61 PVTG families are residing in this village. 
Mainly people are depending on shifting cultivation 
near by the foot hills. Even, women are involved more 
in farming activities and spend more time in the field in 
MPA areas.  In the meantime, the programme namely 
Odisha PVTG Nutritional Improvement Programme 
(OPNIP) initiated by the ST & SC Development Minister 
of Odisha on 2nd March, 2021 with an aim to improve 
the nutritional status of women and children of 13 
PVTG communities in the programme areas of OPELIP. 

At KKDA, Belghar, OPNIP focuses to improve the 
health and nutrition status of women and children 
of 23 PVTG villages of MPA areas. The main objective 
to improving the nutritional status of women and 
children by emphasizing on the life cycle approach 
and prioritizing on the First 1000 days of life. Before 
creche inauguration, Maa Tarini, a PVTG SHG was 
selected for creche maintenance & functioning. 
Among them 2 creche workers were selected to take 
care of the children for 8 hours and 6 days in a week. 
The programme was launched in Deogada village of 
Belghar GP under KKDA, Belghar on 1st March 2022 by 
Sub Collector, Balliguda. Due to Covid specific guideline 
only dry ration distribution (entitled THR from ICDS) 
was started from 1st March 2022. From the inception, 
mothers are very excited to send their child in to 
creche. Thereafter, Hot Cooked Meals was started on 
07th April, 2021 at Deogada. Mothers are very happy to 
send their children’s in to creche.  

According to Rita Majhi (mother of twins), “My two sons 
took birth on 15-05-2021. I faced difficult to take care 
of the both children. I had to spend maximum time 
without going to work in the field.  On dated 07th April, 
2021 Matru Sishu Poshan Kendra-Cum Creche opened in 
our village where I admitted my both children at aged of 
12 months. Initially the children were crying, but later 
they are habituated with the both the creche workers 
and are not crying rather engaged with various playful 
activities. Every day I am sending my children and 
going to the foothills for my livelihood. Both the creche 
workers as well as OPNIP team guide me for taken care 
of the children. Now I am very happy and spending time 
for livelihood activities as children are being taken care 
by creche.” Like Rita Majhi, other mothers also express 
their happiness as proper care is being taken for their 
children in their absence. 

CRECHE BRINGS SMILE AMONG THE WORKING MOTHERS

FIELD EXPERIENCE FIELD EXPERIENCE 6.26.2
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Generally, in a tribal family, pregnant women and 
lactating mothers when receives benefits in the form 
of dry food under different programmes, are being 
consumed by the other members of family. As a result, 
it is insufficient for a pregnant women and lactating 
mother. As per the order of the Govt. of Odisha, cooked 
food has been supplied in every PVTG village through 
this programme. For this, one woman has been 
appointed in each programmed village for cooking. 
For better and smooth management and monitoring, 
concerned MPAs are looking after this programme. 
Apart from this, several health development initiatives 

have been undertaken for the children in these villages. 
Under this activity, children between 6 months to 3 
years old whose parents are going out for work and 
unable to pay proper attention on quality of food of 
their wards, those children are being cared in these 
creche centers.  In these centers, each child is being 
taken proper care of its health and nutrition support 
like one time cooked meal, morning breakfast and 
tiffin at the evening.
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NUTRITIONAL PROGRAMME

CRECHE CUM MSPK 
(6 MONTHS TO 3 YEARS)

MATERNAL SPOT FEEDING CENTER (MSFC)

SPOT FEEDING CENTER (SFC)
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OBJECTIVEOBJECTIVE

SERVICESSERVICES

FUNCTIONINGFUNCTIONING

◊	 Basic day care facilities, including nutritious food, sleeping/resting etc.
◊	 Adequate quality food for 6 month to 3 year olds 
◊	 Regular anthropometry & monitoring  Monthly height, weight, 

MUAC, growth faltering.
◊	  Action on SAM & MAM children with referrals to NRC
◊	 Care & stimulation: Age appropriate ECCD activities to be conducted 

for overall development
◊	 Hygiene (promotion of personal hygiene, water/food hygiene, hy-

gienic environment)
◊	 Disease prevention, early identification, treatment and rehabilitation 

◊	  2 Creche  workers from Mission Shakti PVTG SHG to look after 
the creche activities daily.

◊	 Anthropometry & Growth monitoring  by Poshan Sahayak, 
supervised by Nutrition Cooridnator

◊	 Monitoring by Mission Shakti SHG (Creche Committee)  & VDC,  
followed by Poshan Sahayak 

◊	 The main objective of the crèche is to provide a safe, secure and 
enabling environment for the children under three 

A. COMMUNITY BASED CRÈCHE CUM MSPK FOR CHILDREN AGE 6 MONTHS TO 3 YEARS
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Orientation on the creche 
initiatve at MPA level and 

other stakeholders

Orientation on the creche initiatve 
at MPA level and other stakeholders

Selection of villages 

Identification of feasible 
house /space in the village 
for crèche and selection 

of creche worker

Screening of 
eligible children

Procurement 
& Logistics 

by MPA

Creche 
opening

IMPLEMENTATION STRATEGY 
OF CRECHE



B. MATERNAL SPOT FEEDING CENTER (MSFC) FOR PREGNANT WOMEN AND 
LACTATING MOTHERS
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SERVICES

•	 6 days in a week; From 
registration of pregnancy to 6 
months of lactation

•	 1 Hot Cooked Meal
•	 As per the prescribed 

nutritional requirement by 
ICMR; takes care of almost 
40% of daily calorie and 
protein requirement

FIELD FUNCTIONS

•	 Mission Shakti PVTG SHG 
(Mothers’ Group). Honorarium 
provided for cooking and 
feeding.

•	 Village Development 
Committee (VDC) supported 
by Crèche Committee (CC)

•	 Day to Day monitoring by 
Mothers group, followed by 
VDC, Poshan Sahayak (GP 
level)

OBJECTIVE

To ensure uptake of adequate 
nutrition, strengthen the health and 
ICDS services and create awareness 
on schemes / entitlements 
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OBJECTIVEOBJECTIVE

SERVICESSERVICES

FUNCTIONINGFUNCTIONING

◊	 Morning Snacks and Hot Cooked Meal for 6 days in  a week
◊	 Dry ration: This is as per Supplementary Nutrition Programme under 

ICDS for children 3-6 years in remote/tagged villages
◊	 Avg. 10 Children per center
◊	 Mothers Groups

◊	 Mission Shakti PVTG SHG (Mothers’ Group). Honorarium provided for 
cooking and feeding

◊	 Mission Shakti PVTG SHG (Mother Group) carry ration from AWC & 
provides HCM

◊	 Day to day monitoring by Mission Shakti PVTG SHG (Mothers Group), 
followed by VDC, Poshan Sahayak (GP level)

◊	 To Improve Nutrition Status Of PVTG Children in 3-6 years age group

C. SPOT FEEDING CENTRE (SFC)
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Rayagada is one of a tribal dominated district in Odisha 
and majority of the population are tribes, primarily 
the Kandhs and Soras. The district is rich in natural 
resources. The Niyamagiri hills, which is located in this 
district is the homeland of the Dangoria Kandh, primitive 
tribes. Niyamagiri Hill is located in Kalyansinghpur block 
which is a major and sensitive block in Rayagada District. 

Kadrakabondeli is PVTG village of this block with full of 
Dangaria Kandh tribes. The village is surrounded by hills. 
It is located at a distance of 14 km from the Community 
Health Center, Kalyansinghpur and 64 km far from the 
District Hospital, Rayagada. The people of this village 
mainly depend on cultivation on hillsides and gathering 
NTFPs from forest. There are 45 households having 282 
population in this village. All the houses in this village are 
thatched (Kachha). Even after 75 years of independence, 
there is no electricity connection here. The lifestyle of 
these people are increased after the implementation of 
OPELIP. The PVTG Nutrition Improvement programme is 
implemented so that a new Matru Sishu Poshana Kendra 
cum Creche center was constructed. 

In this center a total 13 children aged from 6 months to 3 
years were enrolled. The main objective of the program is 
to increase the nutrition value of children from 6 months 
to 3 years, education and financial sustainability in the 
family. In this context, the center focuses on nutrition, 
education, care, safety & security and growth of creche 
children. 

One of the enrolled boy named is Adi Kulesik, whose 
father name is Baska Kulesika and mother name is Inda 
Kulesika. He is date of birth is 24th January 2020. He is 
the only child in the family. Adi's family mainly depended 
on cultivation from forest in gathering NTFP from Forest. 
After enrolled in creche, as per the rules anthropometric 

has taken. At that time Adi's weight was 7.6 kg, 
height 75 cm and MUAC was 12.5 cm. After taken of 
anthropometric, it was marked in growth monitoring chat 
and seen that he was marked as severely underweight 
and fell on red zone. After the identification a plan has 
carried out. Creche worker, GPNA and NC visited his 
house for counselling his parents about the growth 
monitoring status and proper care of Adi. Special care 
was given to Adi in creche having five times food instead 
of three times with adding additional oil. By the proper 
care and change in feeding habits, Adi’s health status 
was gradually increased in every month. In January 2022, 
when monthly anthropometric was taken he was 8.5kg 
weight and MUAC is 13.2. Currently he is in yellow zone 
which indicate that his health condition is improving day 
by day without consult of a doctor. By this programme 
a child life is secured and for which the programme has 

One Step Can Save a Lifeworking mothers
FIELD EXPERIENCE FIELD EXPERIENCE 6.36.3
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CONVERGENCES FOR 
SUSTAINABLE DEVELOPMENT 

Convergence brings innovative ideas, technologies, techniques, 

networks and services to realise development of the PVTGs across 

MPAs in Odisha. Moreover, it ensures sustainability of the activities and 

�H�Q�D�E�O�H�V �W�U�L�E�D�O �F�R�P�P�X�Q�L�W�L�H�V �W�R �D�F�F�H�V�V �E�H�Q�H�4�W�V �D�Q�G �V�H�U�Y�L�F�H�V �I�U�R�P �W�K�H 

�Y�D�U�L�R�X�V �R�Q�J�R�L�Q�J �S�U�R�M�H�F�W�V �D�Q�G �V�F�K�H�P�H�V �Z�L�W�K�R�X�W �F�R�Q�W�L�Q�X�R�X�V �H�•�R�U�W�V �D�I�W�H�U 

the end of the programme. For better management and mobilisation 

�R�I �D�Y�D�L�O�D�E�O�H �U�H�V�R�X�U�F�H�V �D�V �Z�H�O�O �D�V �H�V�W�D�E�O�L�V�K �V�\�Q�H�U�J�\ �D�P�R�Q�J �G�L�•�H�U�H�Q�W 

departments of State and Central government for larger development 

of the societies in general and PVTG communities in particular is the 

primary focus. For better management and mobilisation of available 

�U�H�V�R�X�U�F�H�V �D�Q�G �W�R �H�V�W�D�E�O�L�V�K �D �V�\�Q�H�U�J�\ �D�P�R�Q�J �G�L�•�H�U�H�Q�W �S�U�R�J�U�D�P�P�H�V �D�Q�G 

schemes of State and Central government for larger development of the 

societies in general and PVTG communities in particular is the primary 

focus of this programme. For this several activities were undertaken 

through convergence mode. Among them, the majority are like 

Rashtriya Krishi Vikas Yojana (RKVY), Conservation-cum-Development 

(CCD) Plan, Article 275 (1), SCA to TSP, TDCC, etc.

The scheme Rashtriya Krishi Vikas 
Yojana (RKVY) comes a long way since 
its inception. The scheme incentivizes 
States to increase public investment 
in Agriculture and allied sectors. 
OPELIP has adopted this Rashtriya 
Krishi Vikas Yojana - Remunerative 
Approaches for Agriculture and Allied 

Sector Rejuvenation (RKVY-RAFTAAR) in 
broad objectives of making farming a 
remunerative economic activity through 
strengthening the farmer’s effort, risk 
mitigation and promoting agri-business 
entrepreneurship. Several activities 
are ongoing in the field with the initial 
support of RKVY in PVTGs areas

I. Rashtriya Krishi Vikas Yojana (RKVY) 

II. Conservation-cum-Development (CCD) 

TSince the Socio-Economic indicators 
of PVTGs still remain below the State 
average of other Scheduled Tribes and 
general categories, the new CCD Plan 
for the total development of PVTGs and 
their areas was prepared as per the 
guidelines of MoTA, Govt. of India. The 
basic objective of this Plan is to ensure 
sustainable development of the PVTG 
people and to provide them a better life 

style.  In this regard, ample thrust has 
been given to Nutrition, Agriculture, 
Horticulture, Animal Husbandry, Micro 
Irrigation, Irrigation, Drinking Water, 
Conservation of Culture and Architect, 
Housing and Habitat, Social Security 
scheme, Education, etc. facilities to the 
PVTGs covering all 17 MPAs, Rs.599.78 
lakhs was spent in the FY 2021-22.

CHAPTER-VII
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Tripartite agreement is made by 
interested PPAs [Primary Procurement 
Agency like-SHGs, VDCs, FIG, and CIG], 
MPA and TDCC to have a better market 
linkage for the available NTFP produces 
and other produces. This has enhanced 

the income of the PPAs as they get better 
price for their commodity. To have a 
better market linkage various training 
programmes were conducted at state 
level as well as district level to sensitize 
the PPA members and the staff of FNGO/

Tripartite agreement is made by 
interested PPAs [Primary Procurement 
Agency like-SHGs, VDCs, FIG, and CIG], 
MPA and TDCC to have a better market 
linkage for the available NTFP produces 
and other produces. This has enhanced 

the income of the PPAs as they get better 
price for their commodity. To have a 
better market linkage various training 
programmes were conducted at state 
level as well as district level to sensitize 
the PPA members and the staff of FNGO/

Under Article 275 (1), PVTGs in 17 MPAs are getting continuous supports for 
enhancing their livelihoods.

With a view to increase the potential 
for the interest of the tribal farming 
communities, their health, food and 
nutrition security, development of 
economic activity, initiatives have 
been taken to converge with different 

organisations.  The majority of them 
are OLM, ICRISAT, Jeevan Sampark 
(UNICEF), Azim Premji Foundation (APF) 
& PHRS, LV Prasad Eye Institute, Digital 
Green, etc

With a view to increase the potential 
for the interest of the tribal farming 
communities, their health, food and 
nutrition security, development of 
economic activity, initiatives have 
been taken to converge with different 

organisations.  The majority of them 
are OLM, ICRISAT, Jeevan Sampark 
(UNICEF), Azim Premji Foundation 
(APF) & PHRS, LV Prasad Eye Institute, 
Digital Green, etc

III. Market Linkage with TDCC

IV. SCA to TSS 

V. Article 275 (1)

VI.	 MoUs and Partnership

A. Odisha Livelihoods Mission
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Odisha PVTG Empowerment and Livelihoods 
Improvement Programme have signed a MoU 
with Odisha Millets Mission with the objective of 
comprehensive revival of millets in PVTG areas as 
well as secure nutrition and address poverty. In this 
regard, required funds have already been allocated 
by the OPELIP for revival of millets. It has been 
providing technical assistances as well as capacity 
building from grassroots to state level. As a result of 
this intervention, productivity of millets crop has been 

increasing and makes the community profitable. This 
has led to millet processing enterprises. Now a day, 
consumption of millets has been increased by 25% 
among the households in PVTGs areas. To enhance 
household nutrition security and to create demand 
for millets with focus on women and children, millet 
processing enterprises have been promoted at Gram 
Panchayat and block level. Market linkages are being 
developed at rural and urban markets with focus on 
women entrepreneurs.

Understanding the importance of Health and 
Nutrition of PVTGs, the programme Odisha PVTG 
Nutrition Improvement Programme (OPNIP) has 

been initiated by ST & SC Development Department 
through OPELIP. With an aim to address the 
nutritional deficiencies among Women and Children 
of 13 PVTG Communities in the programme areas 
of OPELIP, OPNIP programme has been initiated by 
ST & SC development department through Odisha 
PVTG Empowerment & Livelihoods Improvement 
Programme. In this regard MoU has been signed 
with Azim Premji Philanthropic Initiative, Bengalaru 
(APPI) to provide the required support for smooth 
operation of this programme. The APPI with their 
local representative organisation, the Public Health 
Resource Society, New Delhi (PHRS) is providing 
technical backstopping to this OPINIP programme.

B. Odisha Millet Mission

c. Azim Premji Philanthropic Initiative (APPI),
    Bengalur and Public Health Resource Society, New Delhi (PHRS)
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D. ICRISAT 

There was a MoU signed between SSD and ICRISAT 
for implementation of capacity building through 
demonstration of the farmers on 2nd March 2021. The 
project has been taken up in 4 districts of OPELIP areas 
namely Angul, Malkanagiri, Gajapati & Kandhamal. 
The detail of the achievements of the project has been 
given belowAfter intervention of OPELIP and repeated 
interaction, they showed interest and demanded for 
superior quality pineapple suckers and proper guidance 
for systematic pineapple cultivation. At the same time, 
training and awareness was given them for timely inter-
culture operation, convergence with MGNREGS and 
other Govt. schemes, plantation of pineapple with proper 
method. They adopted improved package of practices 

in pineapple cultivation to enhance surplus 
production. With regular inputs and guidance by 
the OPELIP staffs at field, there is increment of 
both area and production of pineapple.  The detail 
of the production enhancement is given below. 

Table 19: Work progress under the project of ICRISAT  
Sl. No Interventions Unit Angul Malkangiri Gajapati Total

1 Field bunding Acre 50 65 50 50 215

2
Surplusing 
arrangement (field 
drainage structures)

Nos 110 69 75 30 284

3 Elephant cum water 
conservation trench Nos 1300   1000 2300

4 Renovation of check 
dam  Nos 1    1

5 Construction of 
check dams  Nos  2   2

6 Farm ponds  Nos 3 2 2 1 8

7
Rainwater 
harvesting along 
with masonry 

 Nos  1  1 2

8
Deepening and 
widening along with 
plugs at suitable 

Meter  250   250

9 Diversion drains Meter  250  150 400
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Enhancing livelihoods through convergence: A case 
study of Nagira village

Nagira is one of the villages under Nagira Gram 
Panchayat in the Palalahada block of Angul district. The 
village is one of the 24 Paudi Bhuyan Aboriginal Tribes 
under the Bhuiyan Development Agency, Jamardih. A 
total of 143 families live in the village. Out of a total of 
163 families, 145 are from the Paudi Bhuiyan PVTG and 
18 families are from the Scheduled Tribes. 

Although it is a large tribal village, most of its people 
depend on agriculture for their livelihood and, to some 
extent, wages and forest products. The people of this 
region largely depend on agriculture. But due to lack of 
water available for irrigation, only a small portion of land 
cultivated during rainy season only. Except rainy days, 
the whole area becomes dry. So it was not possible for 
them to collect annual food from the farm.

In view of all these problems, it was decided in 
collaboration with OPELIP and ICRISAT to set up a 
farming cluster in Nagira. Work has already begun 

in this cluster in collaboration with OPELIP and the 
ICRISAT. In this cluster, land is being prepared with the 
use of modern scientific know-how to provide irrigate 
all land. So far, 108 plots of land have been completed 
on 30 acres of land and the rest is underway.
According to the project, the first 50 acres will be 
improved and irrigation will be provided during all three 
seasons of the year. In addition, improved varieties of 
fruit trees will be planted in the hoods of the farms for 
more livelihoods of the farmers. A check dam has been 
recovered for the purpose of irrigation throughout the 
year, and two large ponds have been dug. In addition to 
that various structures are being constructed to extent 
irrigation facility to all the cultivable land through these 
check dams and ponds.

After completion of all these arrangements, under the 
direct supervision of the ICRISAT scientists, advanced 
scientific methods will be adopted to cultivate in these 
areas throughout the year. In addition to farming, the 
aim is to increase the income of the poor indigenous 
people of Nagira village by improving the quality of their 
livelihood through fruit cultivation. 

Enhancing livelihoods through convergence  A  case study of Nagira village
FIELD EXPERIENCE 7.17.1
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E. DIGITAL GREEN
Digital Green is intensively engaged enhance knowledge and 
skills of the CRPs among the PVTGs in MPA areas to enhance 
their livelihood through video shooting and documentation 
since 2021-22. 

F. LV PRASAD EYE INSTITUTE
A diagnostic action research is being implemented for identifying 
through screening/survey to address eyesight issues of two 
MPAs of PVTGs areas.  LV Prasad Eye Institute organize various 
eye camps in the interior PVTGs areas with the support of 
MPAs.  They provide free services to the identified eye cataract 
person and bear the transportation and other costs.  
 
G. SCSTRTI
OPELIP along with SCSTRTI conduct various surveys, and 
research work for enhancing livelihoods of PVTGs in different 
MPAs.

H. JEEVAN SAMPARK
Jeevan Sampark is designed to enhance health and nutrition 
services of PVTG communities for improved survival and 
nutrition for pregnant/ lactating mother & children.
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I. Managerial Information System (MIS)
e-Samrudhi: This is a web based centralized activation 
system developed by OPELIP MIS Team to digitize the 
interventions taken up in the programme areas for 
data collection, reporting, progress for monitoring & 
documentation purposes. Currently it captures the daily 
attendance of the staff at different level, work plan of 
each employee, agricultural information, activity-wise 
physical and financial progress of AWPB, VDC wise plan 
& expenditure, SHG information, MGNREGA progress, 
livestock information, FRA & revenue Information, 
PVTG household income etc.

Online & Offline System: An android base user-
friendly App is designed and developed to track the 
attendance of the staff of PMU/MPA/FNGO with date & 
time, location [Latitude & Longitude] with photograph 
of current working location on daily basis. This is a 
centralized automated system which is monitored 
by the MIS-Team both at PMU/MPA level. The app 
also captures the work plan and progress against the 
activities of each employee of PMU/MPA/FNGO. This 
work is both online & offline. Apart from this, MIS 
TEAM developed various API (Application Programming 
Interface) which is system independence & it helps 
concurrent data collections from fields.

Bulk Message Service: OPELIP also introduce BULK 
Message service which will help dynamic message 
passing to the beneficiaries, Teams of FNGOS, Staffs of 
M P A & PMU also. In the CORONA Pandemic 
t h i s service helped us 
in a 

g r e a t e r 
way. The 
important information 
related to awareness on COVID-19 
MSG dynamically passing to field personnel & 
PVTG Household. Also this service help for important 
suggestive information passing to fields regarding 
Agriculture, Livelihood & SHG matter from PMU 
thematic & Consultants.

Report Corner: A web-based reporting TOOL is 
developed by PMU, MIS Team for day-to-day monitoring 
of various activities. This tool helps to generated various 
analytical reports for decision making at various level. 
All reports are centralized both in form of abstract & 
exhaustive. It supports different file formats like “csv”, 
“excel”, “pdf” & “word” etc. The tool also helps advanced 
filters and functions to fetch data and populate in 
systematic manner in the grid and easily create custom 
reports.

Data with geo-tag photographs are being collected 
from fields on regular basis to measure and monitor the 
progress of various interventions as per the approved 
AW&B. The data are being captured through android 
or web user interface both online and offline mode. 

PROGRAM
MANAGEMENT 

CHAPTER-VIII
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II. Programme Monitoring and Review
a. GIS Based Monitoring

Monitoring of various activities related to implementation of 
different schemes is an important task under any project/
programme. Programme has taken an initiative for Geographic 
Information System (GIS) based monitoring of field activities for 
better transparency in implementation. Initially, piloting was 
done for taking geo coordinates of different structures specifically 
plantation and cluster related cropping so as to actually access 
the physical area as well as the mortality in case of plantation 
and also monitor the progress of cultivation of different crops. 
The programme has already initiated for geo tagging of different 
activities for effective monitoring and evaluation. 

During the planning process itself, the programme has taken the 
help of GIS platform for developing GIS based thematic maps 
such as slope, drainage, land cover and treatment map for 
effective and participatory planning. The GIS map not only used 
for planning but also now used for monitoring different activities. 
The village boundary is placed over the satellite imagery and 
incorporation of works in phased manner will helps to eliminate 
the duplicity of works.

b. Monitoring of Agricultural Cluster

OPELIP has established a web and mobile-based geospatial 
monitoring system to serve as a comprehensive solution 
covering spatial (GIS) & non-spatial (attribute) data collection, 
management, and reporting. The system helps in monitoring 
various interventions at the micro-level and provides relevant 
data to the higher management for a macro view.

The monitoring system is a complete solution that serves as a web 
portal for information management and reporting requirements 
for all the users including field staff and Managers/Officers. It is 
a user friendly, accurate, efficient, and reliable data collection 
& information dissemination tool deployed over the web and 
mobile application interfaces in order to provide easy access to 
all the users, while also serving as a robust & flexible platform 
for map visualization, spatial analysis, standard reporting, 
decision support, and relevant capabilities to assist in planning, 
monitoring, evaluation and day-to-day activities of the users.

A standards-compliant data management & access control 
system with capabilities for data sharing and a user-based 
authentication mechanism is implemented to grant secure 
and trusted access to the end-users. User-level permissions on 
each data layer for role-based in-depth access control and data 
security can be configured for precise access and operational 
control.

ANNUAL ACTIVITY REPORT 2021-22ANNUAL ACTIVITY REPORT 2021-22
94



The 

system 
c o n s i s t s 

of web and 
mobile-based 

data collection 
interfaces that 

allow the collection of 
auto-validated textual 

information, photographs, 
geospatial data, audio clips 

and multimedia content, etc. 
from the field along with detailed 

metadata including time and location of 
the data collection activity which helps in 

establishing the authenticity of the collected 
data.

The system is deployed on central hardware 
and networking infrastructure consisting of 
cloud servers and backup systems for ease 
of management. The server software stack 
includes the operating system, map server, 
GIS engine, relational database management 
system with spatial extensions, and other 
support software for data safety, cyber security, 
system administration, etc. The system includes 
all the back-end software for configuration, 
system management, access control, etc. 

The mobile application is a hybrid application 
capable of working online as well as offline. It 
should synchronize the host device with central 
servers whenever the internet is available. The 
entire system is expandable due to modular 
design to incorporate additional functionality in 
the future when needed.
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III.	 Support Unit
a. Indian Grameen Services (IGS) 

The Indian 
Grameen Services 
(IGS) is a national 
level livelihood 
p r o m o t i o n 
o r g a n i s a t i o n 
engaged in OPELIP 
for providing 

technical support on Knowledge Management, 
Operationalization of IGAs and Processing units, access 
to market, etc. through the field level officials. During 
the period of engagement, IGS team worked closely 
with the PMU team and contributed meaningfully as a 
team with synergy and added value as an organisation. 
IGS supports programme monitoring and developing 
various assessment tools for annual performance 
assessment of FNGOs and project team members at 
MPAs and PMU level.  Organisation provides technical 
assistance for promotion of Income Generating 
Activities, facilitates for value addition and marketing 
of tribal products through the community participants 
for enhancing income of the PVTG communities. As 
a Knowledge Management partner, IGS facilitate to 
capture best practices of the project by developing 
various case studies, audio visual documentation 
through external partners, photo documentation 
and support to PMU for community participation in 

various state and national level events. For capacity 
building of the team members and community leaders, 
organization extends technical support for community 
mobilization, tribal empowerment and institution 
building.

b. PHRS-OPNIP

Recognising health and nutrition of PVTGs with utmost 
importance the programme OPNIP was initiated by 
ST & SC Development Department through Odisha 
PVTG Empowerment & Livelihoods Improvement 
Programme, and it was launched by Hon’ble Chief 
Minister of Odisa on 2nd March, 2021 with an aim to 
improve nutritional status of women and children of 13 
PVTG Communities in the programme areas of OPELIP.

Under OPNIP, Matru Sishu Poshan Kendra (MSPK) 
cum crèche centres has been set up in each of the 
89 PVTG GPs in the state. The MSPK – cum - crèche 
centres are operating through the existing OPELIP 
structure and managed by the Village Development 
Committees (VDCs). As a first step towards this, the 
ST & SC Department is taking over twenty-five existing 
crèches currently running under joint collaboration of 
Public Health Resource Society and the Azim Premji 
Philanthropic Initiatives and supported by DWCD, 
GoO, operational in three PVTG blocks of Kalahandi, 
Rayagada and Malkangiri districts. Additionally, new 
MSPK cum crèches are being set up so as to saturate all 
89 PVTG GPs in the state.
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The programme takes every step to make it 
very transparent and accountable. All the 
transactions are captured through tally and 
consolidated. Day to day monitoring on this 
aspect is going on from PMU level. Programme 
has also hired the services of chartered 
accountant farms for taking up statutory 
audit across all MPAs. VDC level audit was 
also planned but due to the pandemic it was 
not materialized. The goal is to improve their 
living conditions and reduce poverty. The 

programme cost is of 711.25 crore INR out 
of which IFAD’s long term loan component 
is 318.49 crore INR, which is around 45 per 
cent of the total programme cost. The total 
programme cost is Rs. 711.25 crore, out of 
which IFAD’s long term loan component is 
318.49 crore INR, which is around 45 per cent 
of the total programme cost, the details are 
as follows;

The programme takes every step to make it very 
transparent and accountable. All the transactions are 
captured through tally and consolidated. Day to day 
monitoring on this aspect is going on from PMU level. 

Programme has also hired the services of chartered 
accountant farms for taking up statutory audit across 
all MPAs. VDC level audit is conducted annually. 

FINANCIAL 
MANAGEMENT

CHAPTER-IX

Overall Expenditure Position (IFAD & GoO) Fund of Programme
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The detail of the expenditure from different sources is given below.  

Table 19: Scheme wise fund Provisioning for OPELIP for the FY 2021-22

Sl. No Scheme Budget (in Rs.) Expenditure (in Rs.) % of Expenditure

1 GoO 15,18,72,178.90 126216455 83.11

2 IFAD 40,69,32,418.40 318057301 78.16

3 SCA-TSS 28,71,000.00 0  

4 Article-275 (1) - 0  

5 CCD 24,50,37,982.00 59978717 24.48

6 MGNREGS 21,68,97,130.00 223775459 103.17

7 RKVY - 0  

8 FARD 6,05,00,000.00 40721311 67.31

9 Beneficiary 1,95,36,734.70 10940571 56.00

 Total 1,10,36,47,444 779689814 70.65

Table 20: Financial Progress for the Year 2021-22 (Rs In INR)

Sl. No Component Budget (in Rs.) Expenditure as on 
31st March '22

% of Ex-
penditure

1 Community Empowerment

1.1 Community Institutions Development 212,870,784.00 170296627 80.00

1.2 Strengthening SHGs and Rural Finance 22,690,650.00 20421585 90.00

 Sub Total 235,561,434.00 190718212 80.96

2 Natural Resources Management and Livelihoods Improvement

2.1  Natural Resource Management 317,239,830.00 222067881 70.00

2.2 Food & Nutrition Security 169,201,791.00 94753003 56.00

2.3 Livelihoods Improvement 160,510,088.00 100263525 62.47

 Sub Total 646,951,709.00 417084409 64.47

3 Community Infrastructure and Drudgery reduction.

3.1 Community Infrastructure 42,108,882.00 65832665 156.34

3.2 Drudgery Reduction 28,440,458.00 11376183 40.00

 Sub Total 70,549,340.00 77208848 109.44

4 Programme Management 

4.1 Programme Management Unit 74,629,000.00 45523690 61.00

4.2 Micro Project Agency Unit 73,547,961.00 47806175 65.00

4.3 Monitoring, Evaluation and KM 2,408,000.00 1348480 56.00

 Sub Total 150,584,961.00 94678345 62.87

 Grand Total 779689814 70.65
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